
C O N T E N T S 
 

 

DAY 1 
 

The Power of 

Influence   
 Understand our influencing 

tendencies 

 Differences between 
passive, assertive and 
aggressive influencing 
styles 

 Principles of assertive 
influencing  

 

Influencing to Hold 

other Accountable  
 Assess our personality 

style as a team member 

 Strategies to work 

effectively with others  

 Delegation process and  

principles of effective 

delegation and 

empowering 

 How to overcome 

delegation traps  
 

 

DAY 2 
 

Influencing through 

Authentic 

Communication  
 Comprehend the different 

communication models  

 Overcome communication 
filters so that our message 
will be clear  

 Effective listening in order 
“see” beyond the obvious in 
order to hold others 
accountable effectively 

 

Influencing in Conflicts 
 The 6 conflict response 

styles and how each can be 
used effectively in various 
scenarios 

 Approaches to effective 
influencing in conflicts  

 How to deal with difficult 
people and getting them to 
cooperate willingly 

 

Objectives 
 

 

At the end of the programme, participants 
will be able to: 
 

 Discover our influencing tendencies 
and how we can effectively influence    
others to gain willing cooperation; 

 Learn principles of interpersonal skills 
that will minimize resistance and 
develop win-win situations; 

 Communicate in an authentic and clear 
manner in order to break-down    
barriers and to enhance buy-in; 

 Acquire skills to empower and hold 
others accountable for their actions; 
and 

 Diagnose and manage conflicts 
effectively in order to achieve corporate 
goals. 

 

Trainer 
 

Mr Andrew Cheah has more than 13 
years of working and training experience in 
the manufacturing industry. He started as 
a management consultant attached with a 
US-based consultancy firm. He has 
extensive consulting experience in 
Indonesia, Thailand and Malaysia, 
specialising in the areas of productivity 
improvement, cost savings, behavioural 
change survey and training. His clients 
came from such diverse industries as 
Electronics and Electrical, Steel Mill, Food 
Processing, Garment and Knitting, 
Furniture, Fertiliser, and Yarn/Thread. He 
was the Vice President of Operations when 
he left the US-based consultancy firm.  
Andrew then moved on to a Prai 
manufacturing organisation as Head of 
Departments with multiple responsibilities 
in the areas of Training, Facility, Industrial 
Engineering, Productivity and Safety. 
Under his leadership, the company won 
the National Productivity Award in 1999, 
organised by NPC and presented by the 
Prime Minister, Dr Mahathir Mohamad. In 
addition to speaking for NPC on the 
subject of productivity, he has been invited 
to speak for the Federation of Malaysian 
Manufacturers (FMM Northern Branch, 
Perak Branch and Johor Branch) on 
numerous topics relating to management, 
leadership, and motivation, just to name a 
few. He now holds the position of Chief Of 

Operations (COO) in a KL-based 
management consultancy firm, servicing 
clients in those areas mentioned above.  He 
holds an MBA degree qualification with the 
University of Portsmouth. His experience in 
international consultancy has also earned him 
a membership with the Association of 
Productivity Specialist (New York), in addition 
to being a qualified ISO 9000 Assessor 
(QMI/SIRIM). 

 

Who Should Attend 
 

Anyone who intends to be successful in 
influencing people. 
 

Administrative Details 
 

Date   : May 29 - 30, 2017 (Mon -Tue) 

Time  : 8.30 am – 4.30 pm 

Venue: FMM Institute  
             Level 5 (South), Wisma STA 
             No. 26, Jalan Datuk Abang Abdul 
             Rahim, 93450 Kuching, Sarawak  

Fees : FMM members RM901 per participant 
            Others           RM1113 per participant 
(Fees include 6% GST charge, course 
materials, lunch and refreshments) 
 

Completed registration form with cheque 

made in favour of FMM Institute should be 

forwarded to FMM Institute before May 22, 

2017. 
 

Those who register but do not turn up for the 
programme will be billed accordingly.  There 
will be no refund for cancellation within 2 
days prior to the programme, 50% refund for 
cancellation between  3 - 6 days and full 
refund for cancellation 7 days prior to the 
programme.  However, replacement will be 
accepted at no additional cost. FMM Institute 
reserves the right to cancel or reschedule the 
programme and all efforts will be taken to 
inform participants of any changes. 
 

For further enquiries, please contact : 
Ms Cecilia Pang or Ms Beatrice Olivia 
Tel : 082-332784/7  Fax : 082-332785 
E-mail : fmmsarawak@fmm.org.my 

 

 

 
 

(Registration of four (4) or more participants 
from the same organization will enjoy ONE 
complimentary seat for fifth (5) participants) 

 

 

Getting people to do what you want/need them to do can be the most difficult task 
faced by leaders, managers, CEOs, or anyone in this situation. How do you 
influence people successfully? Do you have the skills in influencing them? What 
type of “secret weapon” do you have? Do you count on the power of your position, 
or do you believe that good people should not have been told what to do?  You can 
experience pleasure as a master of influencing. Anyone can hammer a square peg 
into a round hole with enough brute force, but it is generally not particularly 
pleasurable for the wielder of the hammer, the peg, or the round hole. Your ultimate 
power of influence leaves behind the result where no one feels bruised or abused. 
This programme is designed to impart you with specific skills, behaviours, and 
attitudes necessary to achieve the desired results without relying on authority. It 
includes simulations, role playing activities, and interactive workshops to give you 
the necessary practical experience. 

 

SBL Scheme – Please apply to PSMB 
before the commencement of course  


